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1.0 EMERGENCY MANAGER UPDATE 

EMERGENCY MANAGER’S SUMMARY 

As 2019 drew to a close, the Gary Community School Corporation ramped up its efforts to serve 
the needs of the children of Gary.  This was done in many ways.  Below are only a few 
examples: 

 F.A.C.E Director and Liaisons provided warmth and comfort to children and families 
through “Operation Keep Me Warm”.  Many children and families received coats, hats 
and gloves. 

 Darius Garland, Point Guard for the Cleveland Cavaliers and Gary native, provided 
Christmas gifts for a Gary family. 

 GCSC Director of Security, Detective Simon Lillie, Gary Police Officers, and community 
volunteers conducted shop with a cop for our students.  It was a pleasure to see such 
happiness on the faces of our children. 

 WOZ Ed Demo Day and PD for teachers and administrators was held on December 13, 
2019. 

 Schools provided assistance through food donations for our most struggling families.  All 
donations came from within each school and baskets were prepared for families. 

It is very heartwarming to see the kindness, compassion, and generosity demonstrated by the 
children of the GCSC. 

During the Winter Break, staff of the Buildings & Grounds and Maintenance Department 
preformed the following: 

 All schools: received filter replacement 

 Marquette, GPA, Williams: Ceiling mounted VAV boxes repaired 

 West Side: Repair leak in Penthouse 1 and replace all control valves in all penthouses  

 GMS: Replaced broken thermostats located within walls 

 McCullough: Repaired floor mounted pump in boiler room 

 Marquette: Repair pump for cafeteria   

 All buildings received deep cleaning, and floor stripping and waxing 

In addition to the above, 161 light fixtures were replaced with energy efficient fixtures.  
Specifically, 102 cafeteria lights and 59 kitchen lights were replaced at West Side Leadership 
Academy.  
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GARY COMMUNITY SCHOOL CORPORATION EVENTS 

DR.  MORIK IS ’  CALENDAR OF  EVENTS  

 2nd & 4th Mondays - Meet Dr. Pete J's Breakfast Club – 10:00am  

 2nd & 4th Tuesdays – Radio Broadcast (WLTH) – 12:30pm 

 December 4 – Fiscal Management Board Meeting – 4:00pm 

 December 9 - Mr.LaRocco, IDOE Transportation Director @ Gary 

 December 10 – Advisory Board Meeting – 6:00pm 

 December 10- GAPS Holiday Symposium 4:00 P.M. 

 WGVE Radio 4:00 P.M. 

 December 19 – Junkman Christmas Play – Gary Middle School – 7:00pm  

 December 21- Gary Shop-With-A-Cop 

 December 22 – Lion King, Jr. - 5:00pm 

 December 24th WLTH Christmas Eve Show 

 December 24 McCullough School Christmas McCullough and Garland Families 

GCSC DISTR ICT HAPPENINGS  

 December 23 – Jan 1 - Winter Break 
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3.0 PROPERTY INSURANCE RENEWAL 

Included is the January 14, 2020 risk insurance renewal documentation.  The District is 
recommending Option C.  Option C provides us with a balance between cost of the premium 
and the individual deductibles.  

2019 BUILDING APPRAISAL/ASSETS  
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2020 BUILDING APPRAISAL/ASSETS 
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PROPERTY INSURANCE RENEWAL OPTIONS 
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4.0 UPDATE ON ROOSEVELT HIGH SCHOOL BUILDING 

GCSC AND EDISONLEARNING NETWORK INNOVATION 

AGREEMENT 

Gary Community School Corporation and EdisonLearning entered into an Innovation Network 
Agreement in 2017. In summary, Edison operates Roosevelt High School and GCSC maintains 
the school building.  

Maintenance of the Roosevelt building, like all GCSC buildings, includes the following services:  

 Utilities  

 Maintenance 

 Major 

 Preventative 

 Emergency  

 Custodial  

 Repairs 

 Grounds 

CONDITION OF ROOSEVELT PRIOR TO FEBRUARY 2019  

Roosevelt was built in 1922. The heating system is mostly original equipment and systems. 
Boilers heat water which is circulated via pipes behind walls throughout the building and into 
individual rooms. 
 
The pipes behind the walls that run throughout the over 700,000 square foot building are 
mostly original and have not been repaired or replaced over time.  

DAMAGE TO ROOSEVELT FEBRUARY 2019  

Extreme weather struck Gary and the Region in February 2019. Water pipes and univents froze 
and then burst throughout the building. Damage to building was significant.  
 
After several weeks of attempted repairs, efforts were stopped. With the close collaboration 
from EdisonLearning personnel, students were relocated to the Gary Area Career Center where 
they are today.  
  



4.0 UPDATE ON ROOSEVELT HIGH SCHOOL BUILDING 

 
Emergency Manager Report  Distressed Unit Appeals Board 

January 16, 2020  © Gary Schools Recovery, LLC  
P a g e  | 15 

 

ESTIMATED COST TO REPAIR ROOSEVELT  

To return Roosevelt to occupancy the following repairs are required:  

 Pipes and univents 

 Boilers as needed 

 Water damage 

 Air quality mitigation  

 Asbestos mitigation 

 Cleaning 

These repairs are required throughout the building even though only a small section of the 
building was occupied.  
 
The estimated costs for repairs are a range of $6,000,000 - $10,000,000. 
 
Property insurance would cover less than $1,000,000 of repairs.  

GCSC COMMUNITY OUTREACH 

GCSC held two public forums to update the community and seek feedback on viable options to 
repair Roosevelt.  
 
One public forum was conducted jointly with EdisonLearning. Information on the condition and 
costs to repair Roosevelt was presented. A video was shown and posted on the GCSC web site 
and social media sites so interested individuals could see the damage to the building.  
 
GCSC asked for feedback at the forums as well as through social media sites and a dedicated 
email address.  

ADDITIONAL ESTIMATED COST TO REPAIR ROOSEVELT 

Feedback from the forums indicated the community would like to double and triple confirm the 
estimated costs for repairs.  
 
GCSC issued an RFQ for contractors to provide quotes to repair Roosevelt. One contractor, 
Powers and Sons, responded to the RFQ.  The Powers and Sons estimated fee to repair 
Roosevelt is a range of $9,650,000 - $15,000,000. 
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GCSC ACTION REGARDING ROOSEVELT  

The deadline for a contractor who meets the RFQ requirements to submit a proposal was Friday 
January 10, 2020. Without additional proposals and cost estimates, as of January 10, 2020 GCSC 
now has definitive information to make a determination about the building.  
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